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Nicole has nearly ten years of experience in project management within the legal sector. She has
successfully led numerous initiatives to optimize processes and implement advanced software tools.
Her focus on continuous improvement keeps the firm at the forefront of the evolving legal landscape.

Nicole has a structured and analytical approach. She collaborates with attorneys, legal professionals,
operations teams, and business stakeholders to evaluate current processes, identify bottlenecks, and
design future workflows that are clear, measurable, and sustainable. By integrating systems thinking
with a solid understanding of legal service delivery, Nicole assists legal departments and law firms in

modernizing their operations while ensuring quality, consistency, and compliance.

Additionally, Nicole is an active member of several McNees committees, including the Technology,
Transformation, REACH (Relationships Enriched through Appreciation, Core Values and Health), and

Wellbeing Committees.

Education

* Keystone College, B.S., summa cum laude, business
¢ PLI Certification for Project Management for Lawyers
e LaSalle University, M.B.A., marketing

* Data Analytics Certification, Harrisburg University of Science and Technology

Professional and community involvement

¢ Women’s Leadership Network for United Way Capital Region

Publications

e Contributor | Legal Project Management, PLI Publication, 2018
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